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Core Values:

Children are sacred gifts and as a community it is 
our responsibility to ensure their physical, social, 
emotional, and spiritual needs are being met. 

Children and families are the foundation of our 
community and they have the right to respect, dignity 
and self-determination. 

Every child has the right to reach their full potential 
within their family and community. 

Our work is guided by the following principles 
and teachings: love, honesty, respect, kindness, trust, 
humility and courage.

Mission Statement:

To provide Child & Family Services that promotes family 
wellness. 

To ensure children are safe, protected and given 
opportunities to reach their full potential.

To encourage community participation and responsibility 
by providing an integrative teamwork approach through 
collaborative delivery of service.

Vision:
History of 
Sagkeeng Child & 
Family Services:To strengthen and 

enhance the family unit 
by responding to the 

changing needs that reflect 
our culturally diverse 

community. Our goal is 
to provide quality services 

using a preventative 
approach to promote self-

determination.

Sagkeeng First Nation 
established Sagkeeng Child and 
Family Services in 1978. This was one 
of the first Native Child and Family 
Services agencies in Manitoba.

This agency was founded on the 
beliefs, values, and desires of the 
community with respect to the well-
being of its children and families.

Sagkeeng Child & Family 
Services Inc. is one of 10 agencies 
overseen by the Southern First 
Nations Network of Care who 
provides provincially mandated 
services to its community members.
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We are both honored and humbled to be trustees for 
Sagkeeng Child and Family Services. We are proud 
of the work we are doing as a Board of Directors and 
especially proud of the work all the employees have 
accomplished as it reflects well on the agency. You are 
all doing a fantastic job and we thank you!

We are a group of five (5) Sagkeeng band members, 
coming from diverse professional backgrounds 
and our intention is to support the community in a 
positive way. Our collective goal is to be fair, bold, 
and brave as the Sacred Teachings empower us to 
attain. Confront in the moment, situations that are 
sometimes challenging. We are open to learning 
what we do not know, to serve in these roles. Work to 
memorize the agency’s mission statement, so it will 
motivate the things we do as a Board of Directors. We 
desire to be involved in the changing reputation of 
Sagkeeng Child and Family Services, closing the gap 
between fear and trust.  Lastly, we want to establish 
committees designed to build self-awareness and 
enhance internal communication.  

In closing, we take this time to let you know, we have 
been thinking about you and your families during 
these uncertain times of COVID-19, and wish you 
good health and safety from the virus. We want to 
commend you for your patience, and know it is an 
extremely lonely time when we cannot hug and spend 
time with the ones we love. We encourage you to be 
innovative with socializing with your loved ones, 
write cards, and send notes to the ones you carry in 
your heart. Be gentle with your own spirit, take walks, 
do crafts, write poems; whatever it takes to care for 
yourself. We hope by this time next year things will be 
better, and the virus will be under control. 

Brenda Morrisseau, 
Board Chairperson

GREETINGS ON BEHALF OF BOARD OF DIRECTORS
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MESSAGE FROM EXECUTIVE DIRECTOR
Annin, neechiganidog- indinawemaaganidog! On 
behalf of our Board of Directors, management, and 
staff of Sagkeeng Child & Family Services (SCFS) we 
would like to extend our greetings and are honored 
to present our Annual Report for the 2019-2020 fiscal 
year. 

During this last year, we have experienced major 
occurrences that created challenging and demanding 
times, which had enormous impacts on our agency. 
At the same time, also setting the agency back on our 
annual work plan. First was the ransomware attack our 
governing Authority experienced back in November 
2019.

While our agency had anticipated moving away 
from their IT environment and moving into an 
IT environment independent from theirs, this 
ransomware attack left us in a position where we were 
unable to plan accordingly for the migration of agency 
data. The abruptness of it all was unexpected and it 
took months to receive our data. Unfortunately, when 
we finally did, our data was not in its original form. 

Fortunately for our agency, we had already been in the 
planning stages to move away from the Southern First 
Nations Network of Care’s (SFNNC) IT environment, 
our agency was not off-line for very long. Within a 
couple of days of the ransomware attack, we had all 
our staff set up with new email accounts under our 
new domain name and had temporary workstations 
set-up for staff to access both CFSIS and their email 
accounts.  

In addition to all the IT issues, the COVID-19 
pandemic created an experience we again, were ill 
prepared for. As a result, this set limitations on all 
aspects of service delivery, including  face to face 
contact with our children in care, parents unable to see 
their children for regularly scheduled visits, therapeutic 
services, but also the lack of prevention activities we 
normally offer and provide to our families.

In addition to these, internally our management team 
has continued to experience change which has left 
vacancies for a significant portion of time, resulting in 
executive management filling these gaps. Throughout 
this time, agency management continued to remain 
on task with staying within our provincial Single 
Envelope Funding (SEF) allotment, by strategizing 
on various ways to make up the $1.2 million dollar 
shortfall we were allocated from the provincial 
government. 

We did so through various initiatives such as re-
evaluating respite expenditures, having action 
therapists approved through either Jordan’s Principle 
and/or Non-Insured Health Benefits (NIHB). Also, we 
are currently exploring our own Child Psychologist to 
join our team of staff, to offer therapeutic services “in 
house” at a fraction of the cost we currently pay 3rd 
party service providers. All the while, continuing to 
offer the most appropriate services available for our 
children and families, while striving to come up with 
new ideas and plans on how we can achieve this goal, 
both in terms of prevention programming but also 
being mindful of the recently announced Bill C-92. 

With a band membership of nine thousand (9,000) 
combined with agency case counts of seven hundred-
twenty (720), this indicates almost 8% of band 
membership has 
had some form of 
involvement with 
the agency. While 
we continue to 
try to address the 
numbers reflected 
in our overall case 
counts (especially 
our child in care 
numbers), we have 
minimal control 
on the amount of 
Section 28, 42 & 
49 transfers we 
have experienced 
in recent years 
and continue to 
receive. In the last 
year, SCFS has 
received a total 
of thirty-three 
(33) Section 28 transfers with ten (10) CIC’s attached, 
an additional six (6) Section 42 & 49 transfers, which 
equates to a total of forty-nine (49) additional cases 
received from other child welfare agencies. While we 
are doing what we can to maintain the family unit 
wherever possible, this is only a start at addressing 
an epidemic of both methamphetamine and opioid 
addiction. 

The table above provides a synopsis of our case counts 
over the last three (3) fiscal years and we are pleased 

to report, while gradual, there has been a reduction in 
overall case counts for each subsequent year. 

We recognize we have a lot of work ahead not only 
assisting our families 
with dealing with drug 
misuse and domestic 
violence, but being 
educated and prepared 
for the evolution of 
new child welfare laws, 
as it relates to Bill C-92 
and Sagkeeng First 
Nation. 

In closing, with a 
supportive Board of 
Directors working 
collaboratively with 
the Executive Director, 
we will continue 
to strive on paving 
a path to building 
relations with our 
community and our 
leadership.  Both will 

be instrumental in progressing the community and its’ 
agency toward their own traditions, customs and laws, 
with the concepts of prevention and customary care 
as their foundation with the motivation toward the 
ultimate goal of having a community who is stronger 
and is a healthier place to live.

Meegwetch Apijii! 
Frank Daniels

Case Count 2017/2018 2018/2019 2019/2020

CIC 496 483 455
AYA 71 60 55
VFS 3 2 3
Sup 3 2 7
FE 18 41 43

PRT 175 159 15 7
Total Cases 766  747 720



10 11Sagkeeng Child and Family Services Annual Report 2019 / 2020

Aniin, Boozho, my name is Catherine McAuley and 
I have been working at Sagkeeng Child and Family 
Services, (SCFS) for the past three (3) years as the 
Interim Director of Service. I am on the executive 
management team, responsible for providing 
information on The Child and Family Services Act, 
Provincial Regulations and Standards, providing 
guidance and supporting all supervisors and staff.

As I reflect on the last year, I know we have made 
progress in the way we work with families. As an 
agency, we are using more of the harm reduction 
model, utilizing in home supports and making every 
effort to keep our families together.   

As SCFS works to try to address the effects of 
residential school, the 60’s scoop, and main stream 
child welfare practises, it will take time to heal. 
Generations of our families were abused; physically, 
emotionally and sexually during the governments 
attempts of forced assimilation. The goal of the agency 
continues to be working collaboratively with the 
families, extended families and collaterals to ensure we 
can keep children with their family however when an 
apprehension is unavoidable, every attempt is made to 
keep children with immediate or extended family. 

We all know change takes time and after reviewing 
the following supervisor reports, our case numbers 
confirm that our children in care numbers are slowly 
declining, even though we are extending our young 
adults so that they can have a good start once they 
leave the child welfare system.

As we move forward with all the changes from 
the Provincial Government we will continue to do 
whatever we can to honour our families by continually 
striving to preserve the traditional values that have 
kept this community vibrant and proud.

Sagkeeng CFS is also looking forward to the anticipated 
changes Bill C-92 will bring.  The community will have 
its own child welfare laws which will be more in line 
with our traditional values and beliefs. The agency will 
work hand in hand with our community Elders, so 
that we can restore and embrace the teachings of our 
ancestors.

As mentioned in previous AGM reports, SCFS 
continues to have faith that we will build on the 
strength of our nation and work collectively to keep 
our families healthy and our children safe.

Meegwetch,  
Catherine McAuley, BSW

MESSAGE FROM THE  
INTERIM DIRECTOR OF SERVICE

PLACEMENT 
CATEGORIES

Foster Home

Kinship

Place of Safety

Residential Care

FH - Spec

Independent Living

Health/Mental

Out of Province

Select Ada Prob

Correction

Own Home

Not Known

TOTAL

200

188

41

15

 7

2

1

1

0

0

0

0

    455

of the 455 Children in Care

Permanent Ward
326

Temporary Ward
32

Voluntary Surrender of Guardianship
50

Voluntary Placement Agreement
2

Apprehension
16

Petition Filed
29

LEGAL STATUS

ABORIGINAL STATUS = 455 children

1 3 88 363

Not-
Aboriginal Metis Non- 

Status Treaty Status

FEDERAL AND PROVINCIAL CASELOAD

720
Total 

Caseload

Children 
in Care

Extensions 
of Care

Voluntary 
Family  Services SupervisionProtection Family 

Enhancement

Federal 
Case #s

Provincial 
Case #s 354

101 5 0 67 7 14

50 3 90 0 29

Count of 
Children 
Under an 
Order of 
Supervision

65
OFF Reserve 
Foster Homes

16
ON Reserve 

Foster Homes

27
Places of Safety 

ON Reserve

65
Places of Safety 

OFF Reserve

*Note: The numbers reported here represent the most accurate information available to the Agencies at the time of reporting and may 
not be consistent with the numbers reported in the Manitoba Families Annual Report for 2019/20.

DISCLAIMER RE: Agency CIC Stats

7
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INTAKE / AFTER-HOURS REPORT
Sagkeeng Child & Family Services (SCFS) is a mandated agency that provides culturally appropriate Intake 
services, by committed and qualified staff, in accordance with The Child and Family Services Act, The CFS 
Authorities Act, and all Provincial Regulations and Standards applicable to child welfare. Intake responds to new 
requests for service and all child protection referrals. As a Designated Intake Agency (DIA), SCFS’ goal is to 
deliver continuous service 24 hours a day to children and families living in Sagkeeng First Nation. 

Unit Description 
Intake screening provides the first response to all new 
requests for service and all child protection referrals 
during normal business hours (Monday to Friday, 8:30 
am-4:30 pm). It is the responsibility of Intake to screen 
referrals, conduct initial assessments and determine 
service response time. Where an emergency response 
is required, Intake immediately alerts the Intake 
Supervisor or the Abuse Investigator.

All allegations regarding new child protection matters 
require an assessment from the Intake Worker to 
ensure safety of the child(ren). Intake strives to assess 
the strengths and needs of a family with a collaborative 
approach to connect families with services requested 
and required. The goal of the Intake Unit is to 
empower parents to enhance their support network 
to ensure children can remain safely in home while 
parent(s) address outstanding protection concerns 
ensuring the family unit is preserved.   

When it is determined that ongoing services are 
requested or required, the Structured Decision Making 
(SDM) assessment tool is used to determine the level 
of involvement needed from the agency. The Intake 
Worker will create the family file and transfer for 

ongoing services to either Prevention or Protection 
based on the level of risk (moderate, high or very high).

Intake also monitors low risk families with the hope 
of resolving concerns and connecting families with 
resources in efforts to close the file at Intake. When 
concerns have been addressed at the Intake level, 
or when the alleged child protection concerns are 
deemed “unsubstantiated” and the family declines 
support from the agency, the file is closed at Intake.

Intake is also responsible to assess all minor Expectant 
Parents Services (EPS) who are under eighteen (18) 
years at the time of conception. The intent of assessing 
a minor parent is to ensure the expectant parent(s) is 
adequately supported, prepared and able to care for baby 
in a safe, nurturing environment and to ensure there are 
no child protection concerns. The agency’s assessment 
may determine that no further services are required, 
that protection concerns require ongoing service or, the 
minor parent may request voluntary services. 

Within SCFS all Direct Service Workers (DSW) are 
placed on a daily rotating back up Intake schedule to 
provide Intake Services, in addition to managing their 
own case load. As a result, all agency DSW’s ensure 
both Sagkeeng and Winnipeg have sufficient coverage 
in emergency situations. 

The total number of intakes for the fiscal year are as follows:

2%
5%

5%
8%
8%

10%
11%

51%

Transferred In - 2

Other - 4

EPS Assessments - 4

Out of Province Notification/Requests - 7

Transferred Out - 7

Other MB Agency Requests - 8

Transferred for ongoing service - 9

New Referrals - 43

Total 
Number 

of Intakes
84
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After-Hours Emergency Services
The SCFS After-Hours Worker responds to all after-hours child protection matters and emergencies arising in 
the community of Sagkeeng in accordance with The Child and Family Services Act. Within SCFS, DSW’s provide 
emergency services to the community of Sagkeeng on a rotational schedule for seven (7) consecutive days. These 
duties are shared between both Community Office and Winnipeg Office staff. Sagkeeng CFS supervisors are also 
on the same rotating after-hours schedule and are available for consultation and case direction as required. 

PREVENTION SERVICES UNIT REPORT
Prevention Services integrates cultural teachings that 
promote physical, emotional, mental and spiritual 
wellbeing. Our services are guided by the Seven (7) 
Sacred Teachings and community Elders. Sagkeeng’s 
customs and traditions are considered in the healing 
journey of our families and together, we are moving 
forward to address the deep-rooted trauma that 
still affects our children, youth and families today. 
Prevention Services strives to provide exceptional 
family services though prevention-based practice 
using a strength based, client centred and wraparound 
approach. The Prevention Service Workers (PSW) 
build strong, positive relationships with the families 
as a means to enhance and preserve the family unit to 
break the cycle of intergenerational trauma. 

The prevention unit provides intensive goal orientated 
and outcome-based services along with therapeutic 
interventions and preservation services in order to 
enrich the family unit and also to prevent children 
from coming into agency care. The PSW’s are 
committed to provide support to the families while 
building on identified strengths in order to empower 
families to make healthier choices.  

In addition to working with voluntary low risk 
families, prevention services also case manage high 
risk cases and assist in facilitating customary care 
arrangements to prevent children from coming into 
agency care.

Our unit facilitates workshops, training, programs, 
ceremonies, camps and numerous initiatives 
throughout the year to assist families during their 
healing journey. The prevention unit partners with 
community collaterals which provides insightful 
feedback for future programming for children and 
families. The PSW’s strive to build strong connections 
with families in order to work in a collaborative 
approach. 

Prevention Services offers the following three (3) levels 
of service inclusive to all Sagkeeng members;

• Primary Service: Children/youth/family 
activities, community social activities, 
educational workshops, fun activities that 
encourage family bonding;

• Secondary Service: Individual and family 
counselling/elder/therapy supports for 
parents through group activities, referral for 
services from other service providers, resource 
coordination for the family;

• Tertiary services: Crisis support services, 
referrals and advocacy resource coordination for 
individuals or the family.

Section 18(1) of The Child and Family Services Act states:

Subject to subsection (1.1),where a person has 
information that leads the person to reasonably believe 
that a child is or might be in need of protection as 
provided in Section 17, the person shall forthwith 
report the information to an agency or to a parent or 
guardian of the child.

If an individual suspects or receives a report of neglect or 
abuse, there is an obligation to ensure the safety of that 
child. Should an individual decide to contact a child and 
family services agency, their identity remains confidential 
under The Child and Family Services Act. 

The agency received a total of 403 calls by the after-hours 
answering service, Answer Plus, for the fiscal year. (Please 
note, calls regarding the same matter may come in more 
than once in the same after-hours period).

Reporting a Child in Need 
of Protection (Duty to Report)

Unit Staff:
The Intake Unit was staffed by the following 
workers during the 2019-2020 year: 

Intake Worker

Satira Mooyman, BCYC – Intake Worker 

Vacant - Intake Worker

Intake Supervisor

Lorna Bruyere, BA Advanced
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Prevention Primary, Secondary and Tertiary Services 
Offered in 2019 / 2020

Cultural Awareness    

Sweat Lodges      
Community Fish Fry     
Summer Family Cultural Camp    
Full Moon Ceremonies  
Ribbon Skirt Making Workshops                                                             
Medicine Bag Making Workshops 
Cultural Teaching Workshops    

Initiatives/Community Engagement 

WE Day (participation) 
Summer Day camp (in collaboration) 
Events at Treaty Days 
Crisis Response (group and individual session)                                                                                                    
Back to School BBQ’s (Winnipeg/Community)                                                                                        
Christmas Hampers (Prt-Prv families)                                                             
Welcome Home Baby Baskets                                                                                         
Youth Gym Nights                                                                                         
Winter apparel donations  
     (jackets, boots, toques and mitts) 
Bi-weekly shopping trips to Selkirk/Winnipeg

Training

Babysitting courses 
First AID/CPR courses 
Grief & Loss workshops at community high school

Programs

Traditional Parenting 
Nobody’s Perfect Parenting 
Empowering Families 
(14-week parent/teen conflict) 
Grief & Loss 
Healthy Choices

Statistics 
In collaboration with internal and external resources, 
including Sagkeeng community members, the 
prevention unit has prevented over fifty (50) children 
from coming into agency care. Throughout the year, 
the prevention unit has worked with fifty-two (52) 
prevention files, twenty-four (24) were based out of 
the community office and twenty-six (26) out of the 
Winnipeg office.  

Unit Highlights 
Prevention Services, along with various community 
collaterals held a six (6) week summer camp for 
children of Sagkeeng at the junior high school which 
was a huge success. Impressively, one hundred (100) 
children participated at this camp and created lifelong 
memories. The children were able learn about various 
subjects in a fun “hands-on” environment. The camp 
concluded with a BBQ to celebrate and acknowledge 
the children’s success.  

A heart felt thank you to our partners, Jordan’s 
Principle, Sagkeeng Health Centre, Frontier School 
Division and those who participated in this exciting 
initiative and all other events hosted by the Prevention 
Service Unit in 2019/2020.

Unit Staff
The Prevention Services Unit  
was staffed by the following  
workers during the  
2019-2020 year:

Prevention Services Workers 
Vera Bruyere, Diploma, Community 
Vacant, Winnipeg

Prevention Services Supervisor 
Marlene Aguilar, BSW, RSW
Prevention Services  
Administrative Assistant 
Timothy Meekis-Coyne, Community
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The community office carries a combined caseload, 
which consist of Prevention files, Protection files, 
Temporary Wards, Permanent Wards and Agreement’s 
with Young Adults (AYA). The combined caseloads are 
to alleviate caseload numbers and assist with planning 
for our families, while providing the Direct Service 
Workers (DSW) with knowledge in all areas of Child 
Welfare.  

Role of the Direct Service Worker:
The DSW’s have a variety of duties and responsibilities 
that are necessary to be carried out when working 
with our families and children. By utilizing a family 
centred approach this ensures best practice is followed 
and ensures DSW’s are able to meet the needs of 
our families and children. Other duties and roles of 
a DSW is supporting families where children are at 
home that may be at risk or in need of supports and 
services. The DSW helps to plan with the parents 
and aids the family while offering both internal and 
external supports when required. This is to help 
support the family and children with safety planning, 
while working collaboratively with families who have 
children at home. 

DSW’s also work directly with children in agency care 
and their parents. They develop plans with the parents 
to help resolve protection concerns; develop plans for 
children in agency care to ensure the child’s needs are 
met. The DSW’s also assist with referrals to collaterals 
and outside resources for both parents and children 
in agency care and provide support services to help 
reduce the level of risk. This is to assist families so 
children may return safely to their parent’s care once 
the protection concerns are resolved. Other duties and 
responsibilities of DSW’s are as follows: completing 

referrals for therapy, referrals for children to the Child 
Development Clinic, FASD Centre, while working 
closely with schools and all outside collaterals. 

By utilizing a family centred approach, it is hopeful 
this will support everyone in the growth and wellbeing 
of all our families and children so they may all 
flourish.

COMMUNITY OFFICE REPORT

Unit Staff:
The community office staff is comprised 
of two (2) Supervisors and seven (7) 
DSW’s who bring their own unique set 
of skills and commitment to the families 
and children they work with. They are as 
follows:

Direct Service Workers

Trish McLarnon, BSW 
Renay Bone, Diploma 
Kelcie Bunn, BSW 
Linda Swampy, BA 
Angela Fillion, BH. Ecol.  
Clint Fontaine, Diploma 
Sharon Gmitroski, Diploma

Direct Service Supervisors

Lorna Bruyere, BA 
Sherees Carpenter, BSW

Case Aide

Khenan Lavadier

Children in Care Data as of March 31, 2020:

Role of the Case Aide:
The case aide assists the DSW’s with completing necessary forms and referrals required in the DSW’s daily 
duties. They assist by completing the demographic information and gathering information for the referral forms. 
This includes names, birthdates, treaty numbers and medical numbers on forms. Other duties may include the 
completion of transportation requests, developing schedules for family visits, transporting parents and their 
children to and from medical appointments, and attending intakes with the DSW. 

Total Number of Children in Care: 
133 (86 Federal, 47 Provincial)

Legal Status; Permanent Wards:  
81 (44 Federal, 37 Provincial)

Legal Status; Temporary Wards:  
21 (18 Federal, 3 Provincial)

Legal Status; Apprehension:  
8 (6 Federal, 2 Provincial)

Legal Status: Petition Filed for 
Further Order:  
20 (15 Federal, 5 Provincial)

Legal Status; Voluntary Surrender of Guardianship:  
3 (2 Federal, 1Provincial)

Legal 
Status

81 
Permanent 
      Wards

Temporary Wards21

Petition Filed for 
Further Order20

Apprehension8
Voluntary Surrender 
of Guardianship3
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Total # of children in kinship in community:  
43 (30 Federal, 13 Provincial)

Total # of children in kinship outside community:  
40 (25 Federal, 15 Provincial)

Total # of children in culturally appropriate in 
community:  
16 (10 Federal, 6 Provincial)

Total # of children in culturally appropriate outside 
community:  
13 (9 Federal, 4 Provincial)

Total # of children in non-Indigenous outside the 
community:  
20 (10 Federal, 10 Provincial)

Total # of children absent without leave from 
placement:  
1 (1 Federal, 0 Provincial)

Activity of children entering and leaving agency care 
for the fiscal year:

Total # of children in care for first time: 13 
Total # of children re-entering agency care: 12 
Total # of children transferred in from different 
Manitoba agency: 1 
Total # of children return to parents under a 
supervision order: 16 
Total # of children returned to family under a Section 
38.1.B: 9 
Total # of children returned to parents without any 
order: 5

Total Number of Agreements with Young Adults 
(AYA’s): 11 (9 Provincial, 2 Federal)

Total # of AYA’s terminated: 5 
Total # of AYA’s discharged from agency services: 1 

Total Number of Protection (Prt) files: 83 (26 
Provincial, 57 Federal)  

Total # of Prt files waiting closure where children 
became permanent wards: 1  
Total # of Prt files closed due to no child in their care: 
9 
Total # of Prt files closed where protection concerns 
resolved: 1 
Total # of Prt files transferred in from another 
Manitoba agency: 17 
Total # of Prt files re-open due to new protection 
concerns: 2 
Total # of new Prt files who have never received 
services from any CFS agency: 2

Placement type

Kinship in the 
Community

Kinship outside of 
Community

Non-Indigenous 
outside of 

Community

Culturally 
Appropriate in 

Community

Culturally 
Appropriate 

Outside 
Community

43 40 20 16 13



22 23Sagkeeng Child and Family Services Annual Report 2019 / 2020

DIRECT SERVICES REPORT – PROTECTION
This unit provides services to 
single parents, couples, child(ren)/
youth (in care and not in care), 
care providers, young adults and 
extended family members. Our 
main focus is supporting and 
enhancing the well-being within 
the family unit.   

Unit Description
The majority of the cases within 
this unit are family files. The Direct 
Service Worker (DSW) completes 
a family assessment to determine 
risk, identify strengths, case plan 

for needs and assess for safety 
and closure. If a child must enter 
agency care, this is done as a last 
resort and due to immediate safety 
concerns. Priority is to kinship 
placements and the unit has been 
able to support several family 
arrangements.  We continue to see 
parents struggle with addictions 
and the DSW encourages families 
dealing with substance use to 
utilize long term treatment and 
have a strong after care plan to 
prevent relapse.  

Statistics 
There were twenty-six (26) 
additional family files received 
from other agencies and assigned 
to our unit. Of these new family 
files, two (2) were Prevention 
Services.  The protection files were 
opened predominately due to 
substance misuse, mental health 
and domestic violence.  

During this same time frame, 
sixteen (16) children entered 
agency care primarily due to 
parental methamphetamine 

use. Of these children, six (6) were apprehended by 
other agencies and transferred to SCFS for culturally 
appropriate services via Sections 42 & 49.  At the end 
of the fiscal year the unit is carrying forty (40) children 
in care (includes AYAs) and twenty-five (25) of these 
children reside in Kinship homes.  

As a means to preserve the family home, the unit 
continues to utilize In-Home Support Workers to assist 
with budgeting, shopping and daily family routines.   
This past year Tammy Hotas has been working with 
the unit as an In Home Support Worker. Tammy has 
shown dedication and reliability to our families and 
has aided in several successful reunifications.   

During this reporting period there were thirteen (13) 
reunifications involving twenty-one (21) children. Our 
unit was also able to close fifty-one (51) family files. 
One (1) youth aged out of care at the age of eighteen 
(18) and transitioned to Community Living disAbility 
Services (Clds).  

In addition, there were seven (7) parents who were 
able to overcome their addiction to methamphetamine 
and successfully parent. 

Going forward into the next year, our unit will 
continue to focus on the children remaining within 
their family unit as much as possible. We hope to 
achieve this by empowering parents in identifying 
their strengths and support networks while continuing 
to offer in-home supports. 

Unit Staff:
The Direct Services Report Unit was staffed 
by the following workers during the 2019-
2020 year: 

Direct Service Workers

Shayna Bushie, BSW 
Samanatha Moldowan, BSW 
Stephanie Olivier, BSW, RSW 
Rhaelyn Rempel, BSW 
Carmen Yerex, BA

Direct Service Supervisor

Lorelle Shead, BSW, RSW

Case Aide

Jessica Daniels
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DIRECT SERVICES REPORT  
– CHILDREN IN CARE

The Direct Services Children in Care Unit in the 
Winnipeg office is primarily responsible for the case 
planning of children in care. The case plans are individual 
and unique to each child’s specific needs.

Direct Service Workers (DSW) are responsible for 
ensuring compliance in accordance with The Child and 
Family Services Act, Provincial Regulations and Standards. 
This includes working on the Child and Family Services 
Information System (CFSIS) database; which includes, 
but is not limited to: natural family information, child 
demographics, placement information, legal status, 
funding, a picture and physical description of the child, 
case notes, and case plan.  

Unit Staff:
The Children in Care Unit was staffed by 
the following workers during the 2019-
2020 year:

Direct Services Workers

Sheldon Pelech, BSW 
Meghan Reid, BSW 
Nikka Ruus, BSW 
Eugene Schoenenberger, BSW 
Juliann Swirsky, BSW 
Kelsey Vieira, BA 
Ashley Beck, BSW Practicum Student

Direct Services Supervisor

Amanda Kennell, BSW

Case Aide

Julian Guimond

As of March 31, 2020, the Children in Care unit held 
a total of one hundred-seventy-six (176) files; one 
hundred-seventy-one (171) were children in care, 
three (3) were Agreements with Young Adults (AYA) 
for extended services beyond age of majority, one 
(1) was a protection file, and one (1) was a Minor 
Expectant Parent Services (EPS) file. 

Of the files held in this unit, six (6) were Section 42 
transfers from other Manitoba agencies. Sagkeeng CFS 
received these files because the children in care had 
treaty or were affiliated with Sagkeeng First Nation.  
Fifty-five (55) of the children in care are placed in 
culturally appropriate homes, of those, twenty-eight 
(28) are placed with family. Three (3) AYA became 
independent from the agency.

The Children in Care unit works with the parents and 
other family members of the children in care to see if 

any children are able to return home to healthy family 
members and exit care. Children belong with their 
families, and DSWs are always looking for family who 
may be willing to provide long term care for children, 
with the end goal of returning children to biological 
family. 

Three (3) children exited care due to guardianships 
being granted to their long-term care providers. An 
additional three (3) have been identified where the 
care providers have stated their interest in obtaining 
guardianship of the children that they provide care for.  

The Children in Care Unit is in the process of 
rescinding Voluntary Surrender of Guardianships 
(VSG) for five (5) children who are currently home 
with their biological parents and have the parents 
regain guardianship of their children. This work will 
continue into the 2020-2021 year.
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DIRECT SERVICES REPORT  
– TRANSITIONAL UNIT

Unit Staff:
The Transitional Unit was staffed by the 
following workers during the 2019-2020 
year:

Direct Service Workers

Amanda Dziedzic, BSW 
Danielle Duncan, BA 
Tracy Desaulniers, BSW 
Deborah Kennedy-Linklater, BSW 
Karra Woloshyn, BSW 
Jayne Pile, BA (Hons), BSW, RSW 
Raquel Foster, BSW

Direct Services Supervisor

Michelle Lemoine, BSW

Boozhoo, Aniin! The transitional unit based out of the 
Winnipeg office, provides direct services to Sagkeeng 
Child and Family Services (SCFS) permanent ward 
youth and Agreements with Young Adults (AYA). 
Our unit has the primary responsibility of ensuring 
preparations for transitional planning beginning at 
the age of fourteen (14) until reaching Age of Majority 
(AOM), eighteen (18) years of age. We recognize and 
acknowledge that as our youth approach adulthood 
they are faced with many obstacles and challenges. 

Our unit offers AYA’s for extension of services to 
young people who are motivated to work on their 
educational and life goals. For our young adults with 
exceptional needs, who are often our most vulnerable, 
we ensure they are connected and have opportunities 
to receive relevant supports and services to nurture 
individual success. Our unit works in collaboration 
with adult services and community service support 
programs to assist our most vulnerable young adults 
with their ongoing needs as they transition from the 
care and services provided by our agency. 

The Direct Service Workers (DSW) are responsible 
to complete assessments to determine the youth’s 
maturity level, educational level, life skills, strengths and 
needs, and any at risk behaviours. Youth are screened 
during their educational years to sift out any suspected 
issues with cognition and overall functioning. Youth 
are then assessed for suspected disabilities through 
psycho-metric testing to determine their cognitive and 
adaptive functioning levels. Following assessment their 
DSW develops a plan in collaboration with the youth, 
their family and their identified support network. This 

planning aims to support the youth in working towards 
success and independence as they approach AOM. 
This process is specific to the individual youth and 
their abilities, strengths and needs and is referred to as 
transitional planning. 

The youth are connected to culturally appropriate 
services, resources and support that recognize their 
values, beliefs and how they identify. Our unit’s work 
is based on the belief the more the youth is aware of 
their family tree, history, and cultural heritage the 
stronger their sense of identity and control over their 
own lives. While case planning including transitional 
plans are unique to each individual, they incorporate 
many of the following for successful transition:

• Exploring the possibility of reunification with 
family of origin and/or home community;

• Exploration and implementation of resources 
that will support the youth with the expectations 
of adulthood; 

• Exploration of what life skills they will need to 
master for independence;

• Identifying and addressing possible risk-factors. 

When youth are connected to ongoing support and 
resources and/or determined eligible for adult services, 
the DSW will ensure the plan will be coordinated after 
agency involvement is concluded. The DSW ensures 
youth understand their plan and encourages them to 
participate in planning and their responsibilities. 

Transitional Unit Cases:  
One hundred fifty-nine (159) total cases: 
• Children in care ninety-six (96);
• AYA fifty-seven (57); 
• Protection five (5); 
• Prevention one (1).

Placement types:
• Twenty-five (25) Kinship Placements;
• Ninety-eight (98) Non-Kinship Placements;
• Twenty-seven (27) Independent Living;
• Three (3) Other.

Of the one hundred fifty-nine (159) children/young 
adults, twelve (12) are federally funded, one hundred 

forty-one (141) are provincially funded. Five 
(5) Protection and one (1) Prevention are 

Provincial cases. For the 2019-2020 fiscal 
year twenty-four (24) youth were discharged 

from agency care/services.
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ABUSE UNIT REPORT
Sagkeeng Child and Family Services (SCFS) is a 
Designated Intake Agency (DIA) and is required to 
follow up on and assess all reports of child abuse or 
alleged child abuse arising within the community 
of Sagkeeng First Nation. Sagkeeng CFS has one (1) 
Abuse Investigator and one (1) Abuse Administrative 
Assistant who are supervised by the Director of 
Service, who is also the Abuse Coordinator. 

The Abuse Investigator is responsible for conducting 
abuse investigations for reports of abuse (current or 
historical) where the alleged abuse occurred within 
Sagkeeng’s jurisdiction. The Abuse Unit works in 
partnership with the Pine Falls/Powerview RCMP as 
required in joint investigations. The Abuse Unit works 
hand in hand with Direct Service Workers (DSW), and 
the Intake Unit to complete abuse investigations when 
a referral is made by either unit. The Abuse Investigator 
provides direction or assistance with screening third 
party referrals and provides investigational oversight 
when required.

The agency also has a Child Abuse Committee (CAC) 
who meet every thirty days (30), as required under 
The Child and Family Services Act and Child Abuse 
Regulation. The CAC members are comprised of 
the following: a) Child Abuse Coordinator, b) Police 
Officer, c) Educational Representative, d) Duly 
Qualified Medical Practitioner and e) Agency staff 
member other than the Abuse Coordinator. This 
multidisciplinary team offers a wide range of expertise 
and assessment tools that promote a collaborative and 
informed approach when the CAC forms their abuse 
conclusions and child abuse registration decisions. 

Investigation Process
As identified above, the SCFS’ Abuse Unit is responsible 
for assessing and/or investigating all matters of 

abuse reported to the agency. The follow up includes 
interviewing the alleged victim, sibling groups 
(when appropriate), collaterals, witnesses and alleged 
offenders. The initial safety and well-being of the child 
is often assessed directly by the Abuse Unit. If the 
family is receiving ongoing services at the time of the 
initial abuse report, then DSW’s or the Intake Unit 
may also provide assistance in completing assessments. 
Once the safety of the child(ren) has been ensured, 
and the allegation has been initially assessed, an Abuse 
Referral is completed and submitted to the Abuse Unit. 
Depending on which agency worker is tasked with the 
initial follow up, the referral may be completed by a 
DSW, Intake Worker, or Abuse Investigator.

When a child is presenting with a physical injury or 
when there is a disclosure of sexual abuse, the child 
(and siblings groups when appropriate) is required 
to be seen by a duly qualified medical practitioner. 

Upon conclusion of initial assessment, when it has 
been determined that abuse has occurred or is likely 
to have occurred, the Abuse Worker will complete 
a CAC referral, and present the matter to the CAC 
within 30 days of the agency receiving the initial 
report. The Abuse Unit also works collaboratively 
with law enforcement throughout the duration of the 
investigation, where oftentimes a separate criminal 
investigation is conducted.

The CAC will follow the investigation (both agency 
and criminal) and upon conclusion, will make a 
decision as to whether abuse has occurred based on a 
balance of probability. 

Should the CAC vote on a matter where it is 
confirmed that abuse has occurred, the CAC will 
then make a decision whether they will proceed with 
the motion to register the alleged offender on the 
Child Abuse Registry (At times, the alleged offender 
will automatically be registered on the Child Abuse 
Registry through the court system). The CAC will 
conclude by making recommendations regarding both 
the alleged offender and the alleged victim, as it relates 
to supports and treatments, which will be forwarded 
to the referring DSW for continued follow up. 

Child Abuse:
Child Abuse is defined by the Child Abuse Regulation 
7 (1) as follows: “an act or omission resulting in

a) Physical injury to the child

b) Emotional disability of a permanent nature in the 
child or is likely to result in such disability or

c) Sexual exploitation of the child with or without 
the child’s consent”

Age of Consent:
Age of consent under The Criminal Code of Canada 
is 16 years. All sexual activity without consent is a 
criminal offence in Canada. When a child is involved, 
it may become a child welfare concern depending 

on the relationship and ages of the parties. The 
CAC’s should be apprised of these concerns. A child 
who is 14 or 15 years of age can consent to a sexual 
relationship with someone who is less than 5 years 
older than themselves, as long as, that person is not in 
a position of trust. A child who is 12 or 13 years of age 
can consent to a sexual relationship with a person that 
is less than 2 years older than themselves, as long as, 
that person is not in a position of trust.

What to do if a disclosure is 
made:

• Listen to the child
• Stay calm
• Let the child know you believe them
• Use the child’s language or vocabulary and avoid 

using big or complex words
• Let the child know they are not alone, and that 

they are not the only one
• Emphasize that whatever happened was not 

the child’s fault, and that they are not to blame 
themselves

• Let the child know that sometimes adults do 
things that are wrong

• Be honest and tell the child that you have 
to report this disclosure to the appropriate 
authorities for follow up to ensure that this never 
happens again to them or anyone else

• Reassure the child that reaching out to you was 
the right thing to do

• Let the child know you will support them
• Avoid making promises you cannot keep such as 

promising that you will not tell anyone 
• Avoid probing for details in regards to the abuse, 

your role is only to listen to what the child 
discloses and forward this information to SCFS 
for further assessment or investigation

• Do not share this information with anyone not 
directly involved with helping the child

Unit Staff:
The Abuse Unit was staffed by the 
following workers during the 2019-2020 
year:

Abuse Investigator

Jenelle Lavoie, BSW

Abuse Coordinator/Director of Service

Catherine McAuley, BSW

Abuse Administrative Assistant

Laura Davidson
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Between April 1, 2019 - March 31, 2020, the SCFS Abuse Investigation Unit conducted a total of thirty-two (32) 
investigations. Of these investigations, seventeen (17) were deemed unsubstantiated, eleven (11) remain pending 
due to ongoing investigations and four (4) were assessed and transferred to the appropriate DIA.

To conclude, please note that generally, abuse 
investigations that are substantiated require a longer 
investigation period than one fiscal year, due to 
the long criminal court process. Agency abuse 
investigations must wait for criminal matters to 
be finalized in the court system before an abuse 

conclusion can be rendered. Substantiated abuse 
investigations are not always captured in the fiscal 
year stats, due to the investigation period exceeding 
the fiscal year time frame. Any potential abuse 
substantiations, therefore, would likely be categorized 
in the ‘pending’ investigations for that fiscal year.

53% 34% 13% 0%

Unsubstantiated Pending Transferred to other DIA Inconclusive

SCFS Abuse Investigations 2019-2020
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RESOURCE & SUPPORT 
SERVICES REPORT
Aniin! My name is Deanna Edwards and I am the 
Resource & Support Services Coordinator (RSSC) 
for Sagkeeng Child & Family Services (SCFS). I have 
worked in child welfare for the last fifteen (15) years 
and am honoured to be part of such a strong and 
supportive management team here at SCFS. 

As the RSS Coordinator, I supervise one (1) Resource 
& Support Services (RSS) Administrative Assistant, 
twenty-seven (27) casual support workers and twenty-
nine (29) agency drivers. Our unit is responsible 
for the selection and hiring process, identifying & 
resolving issues within the unit and the coordination 
of casual support workers & agency drivers from 
Winnipeg, Sagkeeng and surrounding/rural areas. 
This would not be possible without the support of my 
RSS Administrative Assistant; Trish Daniels. Together 
we strive at maintaining structure and efficiency, 
by developing and updating forms and procedures 
which has improved the payment process and overall 
productivity within our unit. Our unit also has an 
excellent team of casual support workers and agency 
drivers, who all have varied skill sets, with most having 
many years of experience working with children and 
families.    

The Resource & Support Services Unit offers one-
on-one support services for children in care, in-
home support services for parents and families, and 
transportation to clientele involved with our agency. 
Our casual support workers help keep the children 
and families connected to culturally appropriate 
resources and any other services outlined in the 
contract guidelines, which are derived from individual 
case plans. Agency drivers transport clients to and 
from various appointments and also supervise family 
visits. Both the casual support workers and agency 
drivers document their interactions with children and 
families to help keep the agency up to date on progress 
and their well being. The casual support worker’s and 
agency driver’s job is an integral part of our agency 
functions and I cannot commend them enough for the 
services they provide to our children and families.

The following is a breakdown of the transportation 
requests received from Direct Service Workers for 
children in care, and/or parents on a month-by-month 
basis:

The above chart does not reflect the assistance provided by case aides employed with the agency. Case aides will 
also assist by providing transportation for children in care appointments, visits, and supervision for family visits. 

Meegwetch!

Resource & Support Services Coordinator  
Deanna Edwards, Diploma in Micro-Computer Applications

Resource & Support Services Administrative Assistant 
Patricia “Trish” Daniels, B.B.A
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ALTERNATIVE CARE  
UNIT REPORT
On behalf of the Alternative Care Unit, I would 
like to extend my greetings to the alternative care 
providers, families, children, youth, Elders and 
community members of Sagkeeng First Nation.

Unit Description 
The Alternative Care Unit is primarily responsible 
for licensing Foster Homes, completing Places of 
Safety (POS), Guardianship assessments and finding 
appropriate placements for children when needed. 
We ensure the licensing of all foster homes as per 
Foster Homes Licensing Regulation and Provincial 
Standards. We also assess homes as POS’s as per 
Provincial standards for families who have a kinship 
connection to children in care and are in need of 
immediate placement. 

The Alternative Care Unit is also responsible to 
complete guardianship assessments when kinship 
care providers apply for guardianship for the children 
in their care. Alternative care staff also follow up on 
all placement requests for children who are in need 
of emergency, specialized and general (short-long 
term) placement. Our main priority is to always seek 
out kinship placements and to have children remain 
in the community whenever possible. Our unit also 
continues to manage our two emergency/reunification 
homes situated in Sagkeeng First Nation and the other 
in Winnipeg, MB.     

The Alternative Care Unit is responsible for also 
recruiting new care providers by setting up information 
booths, wherever possible. We provide orientation 
sessions to new applicants and new care providers who 
are approved as POS, twice throughout each fiscal year. 
Most notably, we support care providers when needed 
by completing home visits and connecting via phone.  

Unit Highlights 
The Alternative Care Unit continues to strive toward 
bringing our licenses into compliance as per the Foster 
Homes Licensing Regulation. The statistics highlighted 
in this report reflect the overall number of homes as of 
March 31, 2020. Throughout the year, these numbers will 
fluctuate as homes are licensed, homes are closed and 
new POS are created. In the past year we have completed 
three (3) guardianship assessments for kinship care 
providers who were granted guardianship of children 
in their care. As a result, those children are no longer in 
agency care. 

Unit Staff:
The Alternative Care Unit was staffed by 
the following workers during the 2019-
2020 year:

Alternative Care Workers

Alex Pratt, CFS Diploma 
Janine Lavadier, CW Diploma 
Michelle Thomson, BSW 
Amber Prince, BA 
Devon Massecar, BA

Alternative Care Supervisor

Rochelle Creasy, BSW

Alternative Care Administrative Assistant

Lisa Mumba, BA

Statistics
Total Sagkeeng Child and Family Services Inc Homes:  173  (100%) 

Total Foster Homes (FH):       81  (47%)

Total FH on Reserve:      16 (9.5%)

Total Place of Safety’s (POS):      92  (53%)

Total POS on Reserve:       27  (16%)

Total Culturally Appropriate Homes:    120 (69.4%)

Total Sagkeeng band member Homes:     85 (49.1%)    

The Alternative Care Unit recognizes the importance 
of cultural heritage for our children and the 
significance to remain connected to their community 
of Sagkeeng First Nation. It is within our policy that 
all care providers bring our children to a minimum, of 
two (2) cultural events per year: with one (1) cultural 
event exclusively within the community of Sagkeeng. 
As a means to encourage this, all care providers are 
invited to attend Sagkeeng’s Treaty days celebration.  
The feedback from our families was both positive and 
inspiring. The Alternative Care Unit wishes to extend 
our utmost gratitude to Chief Henderson for coming 
out to greet care providers and meeting children 
during this event. 

Securing kinship homes for our children remains 
our utmost priority when placements are required, 
as we firmly believe children should remain within 
their family and community. Bill C-92 came into force 
January 1, 2020 and this also reflects the importance 
of prioritizing placement for Indigenous children with 
the child’s biological family, community members and 
other Indigenous groups. 

When kinship families cannot be secured, every effort 
is made to recruit other Indigenous families willing to 
care for our children. As an attempt to recruit more 

homes, we set-up recruitment booths at a variety of 
events this past year, including Sagkeeng Treaty days 
and various community gatherings. 

This year, the Alternative Care Unit assisted in agency 
celebrations/gatherings such as; the annual Children’s 
Christmas party along with the Back-to-School BBQ’s 
held in Sagkeeng and Winnipeg. Our care providers 
and children both provide positive feedback when 
attending agency events. 

On behalf of the Alternative Care unit, we extend our 
sincerest gratitude to all care providers and families 
who care for and love our children.  

We all have an important role when we care for the 
children, and no role is more important than one 
another, because the children are the heart of what we 
do.  

Respectfully, 

Rochelle Creasy, BSW  
Alternative Care Manager
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April 1, 2019 – March 31, 2020
ALTERNATIVE CARE CASE COUNTS

LICENSED HOMES

PLACES  
OF SAFETY

SAGKEENG BAND 
MEMBER HOMES

173 Total Sagkeeng CFS Foster Homes
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Please note the number of child specific homes, on reserve homes, and culturally appropriate homes do not 
make up the total value of the final counts of POS and licensed homes. 
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4th ANNUAL AGENCY GRADUATION CELEBRATION 2019
Sagkeeng Child and Family Services hosted our 4th 
annual graduation celebration at the Centre Culturel 
Franco-Manitobain on July 5th, 2019. 

Sagkeeng CFS is extremely proud to announce we had 
thirteen (13) graduates, with three (3) of those young 
adults returning to be acknowledged on furthering 
their education after high school graduation. 

The agency had a photo booth set up to enable our 
graduates to capture their memorable moments with 

their family and friends. Sagkeeng Child and Family 
Services would like to acknowledge all graduates for 
their hard work, determination, and accomplishments. 

Thank you to the agency staff graduation celebration 
committee, for all your efforts in planning and 
organizing this event to celebrate each of the graduate’s 
achievements.
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HUMAN RESOURCE REPORT
The Human Resource Department continued to be 
in a state of flux this year. Executive management has 
once again been overseeing all HR responsibilities. We 
had re-hired a former employee as our HR Assistant 
as of January 2020. The Human Resource Manager 
position had been vacant as of December 2019. 

Throughout the 2019-2020 fiscal year, the agency 
continued in its process of restructuring by; 
implementing additional administrative staff to our 
service delivery units, strategically planning to evolve 
our HR department, creating and establishing stronger 
relationships with other collateral organizations, 
specifically within our community.

Human Resources will continue to develop & update 
policies and procedures, job descriptions, employee 
evaluations and job postings. In addition will also 
fill open vacancies, develop training initiatives for 
supervisors and staff, while continuing to adhere to 
specific job classifications as per Provincial Salary 
Scale.

Recruiting qualified candidates who meet workforce 
qualifications (WFQ) continues to be an ongoing 
challenge for our community office.  Within the 
surrounding demographic area of Sagkeeng, exist 
three (3)  separate child welfare offices, one (1) a half 
hour north, one (1) a half hour south, another situated 
within the town of Pine Falls/Powerview, all recruiting 

from the same regional population.  We have 
identified more job boards that are Indigenous who 
we will be utilizing, as well as, focusing on networking 
through post-secondary institutions along with job 
related associations, and LinkedIn.

At the end of our fiscal year March 31, 2020, we had 
a total of 68 employees. Over the course of the year 
we experienced 23.7% turnover (equivalent of 17 
employees) or 2% monthly turnover. We had 21 new 
hires in the year. Our Employee Assistance Program 
continues to be a value add to our employee value 
proposition within our benefits.  We currently have 
four (4) vacancies to fill at the time of this report.

The goals for the Human Resource Department for the 
next fiscal year 2020-2021 will focus on:

1. A defined strategic plan on all HR initiatives. 
(including Communications, and IT);

2. To provide advice and guidance on all employee 
relations to all staff;

3. Develop HR tools for the agency and supervisors 
around areas of leadership.

The three (3) initiatives above will be the primary 
responsibility of the Human Resource Department.

Meegwetch,  
Executive Management

68%
of total Agency 

staff are Indigenous 
(includes Metis 

staff)

37%
of Indigenous staff 

are community 
members

31%
of Indigenous staff 

are from other 
communities 

32%
of staff are 

non-Indigenous

 Indigenous Staff Agency Breakdown

86%

64%

22%
14%

Total agency staff 68. Out of the 68 staff, 42 are 
Service Delivery staff. Of the 42 Service Delivery 
staff, 36 (86%) hold a University degree.

26% Staff meet workforce qualifications 
through other conditions as set out by SFNNC. 

27 of 42 Service Delivery staff with 
University degress, 64% hold a 
BSW. 

9 of 42 Service Delivery Staff 
with University degress, 22% 
hold a BA.  

6 of 42 Service 
Delivery staff, 
14% meet WFQ 
as set out by 
SFNNC. 

Education Breakdown

48% 26% 26%

Qualifications of Service Delivery Staff
 Community Office

of Staff with 
BSW

of Staff 
with University 

degrees other 
than a BSW 

4% Staff meet workforce qualifications 
through other conditions as set out by SFNNC. 

78% 18% 4%

Qualifications of Service Delivery Staff
 Winnipeg Office

of Staff with 
BSW of 

Staff with  
University 

degrees 
other than 

a BSW 

Please note: Staff who work out of both community and Winnipeg offices are identified within community office statistics.  
  These statistics also include alternative care staff as service delivery employees.
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For clarification, staff who work 
out of both community and 
Winnipeg offices are identified 
within community office 
statistics.  These statistics also 
include alternative care staff as 
service delivery employees. 

Board of 
Directors

Frank Daniels 
Executive 
Director

Janet Morin 
Office 

Manager

Cindy Ramsay 
Executive 
Assistant

Elaine 
Courchene 
Director of 

Finance

Rochelle Creasy 
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OFFICE 
MANAGER REPORT
Boozhoo! My name is Janet Morin and I am the 
Office Manager for both the Community and 
Winnipeg Offices of Sagkeeng Child and Family 
Services. This is a new position starting October 
2019. Although it has been a short while since I 
started in this position, we have still managed to have 
had a very busy five (5) months within the agency.

As the Office Manager, I have a staff of seven (7) 
who are separated between the two (2) offices who 
oversee the day to day administrative and custodial 
maintenance functions of the agency. We have two 
(2) receptionists, they are the first point of contact; 
they greet our children, families and collaterals with 
confidence and knowledge of the agency to ensure 
their interaction is positive. We also have two (2) file 
clerks within each office and between them have a 
wealth of knowledge of our community and families. 
They take great pride in their work and are a big help 
to staff when they need to know something in a case 
file. We also have three (3) custodians, who keep our 
office orderly and clean, and assist with many other 
duties around the offices. 

My role is to look after the day to day operations 
of agency offices and buildings. Ensuring buildings 
are stocked with supplies, office equipment is in 
good working order, assisting the Human Resource 
Department with new staff in having them set up 
with IT services. I am also the point of contact for all 
agency phone systems, cell phones, website, internet 
and Wi-Fi. I also work collaboratively with IT support 
to ensure IT is running efficiently. I am responsible 

to ensure maintenance and upkeep of the six (6) 
agency vehicles. Additionally, I take the lead role in all 
agency projects such as renovations, office furniture, 
hardware, etc.

During this fiscal year, the agency has dealt with a 
number of unique challenges which we have worked 
to overcome. In November 2019, our agency was 
impacted by a ransomware attack directed at Southern 
First Nations Network of Care. This attack affected 

Unit Staff:
The Office Manager Staff Unit was staffed 
by the following workers during the 2019-
2020 year:

Receptionists

Autumn Hotomani, Winnipeg Office 
Dakota Starr, Community Office

File Clerks

Beatrice Guimond, Winnipeg Office 
Linda Bunn, Community Office

Custodians/Maintenance

Evan Courchene, Winnipeg Office 
Wilfred Courchene, Community Office 
Dallas Courchene, Custodian/Reception  
 Coverage Community Office

Office Manager

Janet Morin

access to emails, agency drives, access to CFSIS, 
essentially hindering any access to agency documents. 

Fortunately, the agency had already begun the 
transition on forming a relationship with Clear 
Concepts as our new IT provider. As a result, within 
a couple of days of the attack we had staff set up with 
email accounts and temporary workstations. During 
this transition, we also entered into an agreement 
with OnTarget becoming independent for all agency 
telephone services.

In February 2020, my staff was tasked with 
renovations to our family rooms, setting up shelving, 
and reorganizing children in care storage. We also 
developed an internal storage system for children’s 
personal belongings. We now have themed family 
rooms which consist of, one large family room with a 
play area, two smaller visiting rooms; one intended for 
families with babies and a general visiting room.  

In addition to this, the agency was dealing with 
the COVID-19 pandemic. We were faced with the 
challenge of learning how to navigate around this 
new virus to ensure our services to families were 

not disrupted but also ensuring staff safety. Within 
the office environment we adhere to provincial and 
federal guidelines regarding social distancing. At the 
onset of the pandemic like many other businesses 
and organizations, we struggled to ensure we had an 
appropriate supply of personal protective equipment 
(PPE) for staff. We have since been able to ensure 
we have an adequate supply of PPE for all staff and 
visitors. During the course of the pandemic we 
ensured a diligent approach to sanitizing our offices.

In closing, I would like to extend my gratitude to 
my staff, the agency, our children and families, care 
providers, as well as leadership for being patient and 
understanding while our agency maneuvered through 
the ransomware attack and continuing to stay ahead 
of challenges faced with this ongoing pandemic.  
Throughout all of this we have a lot of exciting plans 
for the coming year.  

Respectfully, 
Janet Morin, Office Manager
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For the fiscal year April 1, 2019 – March 31, 2020, 
Quality Assurance Unit ensured the agency achieved 
to meet Provincial Standards while maintaining 
recommendations. 

Quality Assurance runs monthly Child and Family 
Services Information Systems (CFSIS) reports to 
track agency Provincial compliance; these reports 
are shared with Sagkeeng Child and Family Services, 
Service Delivery Supervisors who provide them to 
Direct Service Workers (DSW). Monthly statistics are 
also shared with our Board of Directors at monthly 
scheduled board meetings.

Agency staff and management continued to attend 
training over the year to maintain recommendations, 
some of the training offered to staff include:

• Child and Family Services Application Training 
(CFS Division)

• Intake Module (CFS Division)
• Foster Care Management (FCM) training (CFS 

Division)
• Structured Decision Making (SDM)
• Case Management Standards 
• Effective Feedback
• Conflict Resolution

• Employment Seminar (Progressive Discipline)

The agency has also made the following cultural 
awareness training available to staff:

• History of Colonization 
• Sharing Circles
• Pipe Ceremonies

• Traditional skirt making/purpose of skirts

Sagkeeng CFS has made concerted efforts to 
accomplish and sustain recommendations, 
however this is an ongoing endeavour that staff and 
management are dedicated to not only maintaining, 
but also enhancing.  Sagkeeng CFS staff are devoted 
to working with our children, families, care providers, 
and our community at large. In closing, I commend 
them all for the work that they do.

Meegwetch  

Kim Hotomani, BSW 
Quality Assurance Manager

QUALITY ASSURANCE  
REPORT Unit Staff:

The Quality Assurance Unit was staffed by 
the following workers during the 2019-
2020 year: 

Staff

Mary Felix, CFSIS Clerk 
Michelle Mazawasicuna, Clerical Assistant

Quality Assurance Manager

Kim Hotomani, BSW
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DIRECTOR OF 
FINANCE REPORT

Unit Staff:
The Finance Unit was staffed by the 
following workers during the 2019-2020 
year: 

Finance Clerks

Debra Starr 
Fran Burnard

Child Maintence Billings Clerk

Lana Daniels

Finance File Clerk

Nora Bittle - Part Time

Director of Finance

Elaine Courchene

Sagkeeng Child & Family Services Fiscal Year runs 
from April 1st to March 31st of every year. This 
report covers the period April 1, 2019 to March 31, 
2020.   

This fiscal year was certainly a very challenging year 
for Finance with all the unexpected events that have 
occurred. Due to a ransomware attack in November 
2019 at the Southern First Nations Network of 
Care (SFNNC), and Sagkeeng Child & Family 
Services in the process of transitioning to a new IT 
environment, all of our information could not be 
accessed from the SFNNC. In addition, our new IT 
providers had to re-install our accounting system 
onto our new servers.

Due to these circumstances, we had to work with 
our Auditors to ensure all accounting information 
was transferred successfully into our new IT 
environment. This was a lengthy process which was 
held up by two contributing factors; all agency data 
from April 2019 to November 2019 was not accessible 
from SFNNC, as a result, the agency was also 
dependant on SFNNC restoring their IT environment. 

As a direct result of the COVID-19 pandemic we 
were left with no alternative but to close our offices 
to the general public. To ensure the safety of our 
children and care providers the Finance Department 
worked on setting up all care providers for a Direct 
Deposit system for child maintenance. Our Alternative 
Care Unit solicited care providers for their banking 
information and provided to the Finance Department, 
who in turn, input all applicable information for 

a Direct Deposit system. In addition, this has also 
resulted in our Audit due date being extended to 
October 30, 2020.

At this time, I would like to thank all Finance staff who 
worked diligently to ensure there was no interruption 
in service as it relates to agency finances. 

The following is the statement of Revenue & Expenses 
as Audited by the Exchange Group, Chartered 
Professional Accountants, Winnipeg Manitoba, for the 
fiscal year ended March 31, 2020. 
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COMMUNITY EVENTS
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