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TRADITIONAL INDIAN CODE OF ETHICS

Each morning upon rising and each evening before sleeping, give thanks for the life within you and for 
all life, for the good things the Creator has given you and for the opportunity to grow a little more each 
day.  Consider you thoughts and action of the past day and seek for the courage and strength to be a 
better person.  Seek for the things that will benefit others.

Respect means to feel or show honour or esteem for someone or something; to consider the well-being 
of, or to treat someone or something with difference or courtesy.  Showing respect is the basic law of 
life. Once a council has decided something in unity, respect demands that no one speak secretly against 
what has been decided.  If the council has made an error, that error will become apparent to everyone 
in its own time.

Be truthful at all times and under all conditions.
Always treat your guests with honour and consideration.  The hurt of one is the hurt of all; the honour 
of one is the honour of all.
                              
Receive strangers and outsiders with a loving heart and as members of the human family.
All the races and tribes in the world are like the different coloured flowers of one meadow.  All are 
beautiful. 

As children of the Creator, they must be respected.

To serve others, to be of some use to family, community, nation, and the world is one of the main 
purposes for which human beings have been created.  Do not fill yourself with your own affairs and 
forget your most important talks.

True happiness comes only to those who dedicate their lives to the service of others.
Observe moderation and balance in all things.

Know those things that lead to your well-being and those things that lead to your destruction.
Listen to and follow the guidance given to your heart.  Expect guidance to come in many forms; in 
prayer, in dreams, in times of quiet solitude and in the words and deeds of wise Elders and friends.
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CORE VALUES
Children are sacred gifts from the Creator and as a community it is our responsibility to ensure 
their physical, social, emotional, and spiritual needs are being met.

Children and families are the foundation of our community and they have the right to respect, 
dignity and self determination.

Every child has the right to reach their full potential within their family and community.

Our work is guided by the following principles and teachings; honesty, respect, kindness, trust, 
humility and courage.

MISSION STATEMENT
To protect children and ensure their best interest and well-being.

To provide services that promotes family wellness and wholeness.

To encourage community participation and responsibility by providing an integrative teamwork 
approach.

VISION
Sagkeeng Child and Family Services is committed to supporting and maintaining the family unit 
by empowering children and families.

Our goal is to contribute in maintaining and achieving a healthy community of families for our 
future generations. 



Sagkeeng Child & Family Services Inc.
2013 Annual General Meeting

Page 5

 
  

 

Wednesday September 18, 2013 
Canad Inn – Garden City 

2100 McPhillips St., Winnipeg, MB 

MESSAGE FROM 
THE BOARD OF DIRECTORS

On behalf of the Board of Directors for Sagkeeng Child & Family Services, it is my pleasure to 
present to you the Agency’s Annual Report for 2012/13.

This was a particularly exciting year with many changes.  The Board has had the pleasure to 
watch the Agency continue to evolve and make great strides in its service to our community.  
As you will notice in our Executive reports, we are making great strides in that service delivery.
This past year the Agency said its farewell to two of our Board Members; Shirley Laforte and 
Marge Nepinak, whose terms ended after four years of quality service.  Their contributions 
were instrumental in creating the stability that the Board now thrives upon.  Their guidance, 
leadership and support will be dearly missed.

However, their departure leads us into more exciting new changes and we are fortunate to have 
in their place, Lynn Courchene and Darlene Starr.  Each brings to the Board, their unique talents 
and experience and we look forward to the positive contributions that they will undoubtedly 
make.  Please welcome Lynn and Darlene.

Finally, Sagkeeng Child & Family Services would not be where it is today without the hard work 
and dedication of our staff.  The Board of Directors would like to take this opportunity to thank 
all staff for their continued commitment to the Agency and our community as we move forward 
in meeting the needs of our First Nation, our families and most importantly, our children.

With your continued involvement and support, we are looking forward to the year ahead.

Sincerely,

Jason Fontaine.
Chairperson.
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MESSAGE FROM 
THE EXECUTIVE DIRECTOR

Welcome,

On behalf of Sagkeeng Child and Family Services, I would like to take this opportunity to present 
our annual report for 2012/13.  

Child welfare is a constantly growing and changing system that never fails to challenge us and give 
us opportunities to learn and grow.  Our efforts to provide culturally appropriate services to the 
community and families and children through protection, prevention and family enhancement/
supportive services is an ongoing effort that we continue to strive to maintain and improve.  This 
past year we have taken several steps in working towards changing the historical negative image 
that was inherently given to us.   We have been promoting our goal of working with families 
from a more empowering prevention based model through our Family Enhancement Program.  
The Family Enhancement Program has grown both in staff, services and community programs.  
We are also in the last stages of launching our agency website that will allow the community 
better accessibility to services and programs.  It is our hope that this tool will also benefit the 
agency by way of recruiting culturally appropriate foster parents/homes;  increase awareness 
for community members by providing links to child welfare standards, legislation, resources, 
services, advocacy and an introduction to our staff and board of directors.  

As the agency continues to grow in service, programs and staff; we have made significant 
improvements to accommodate space for staff and programming by renovating one of our office 
buildings in Sagkeeng and moving our Winnipeg Sub-Office to a bigger and healthier office 
building. 

These efforts to make positive changes could not be done without the commitment and support 
from the wonderful group of people who work for Sagkeeng CFS.  It has been a great year 
working and growing with the staff and management team.  I would also like to acknowledge 
and thank the Board of Directors for their encouragement and support.  In addition, I want to 
acknowledge and welcome our two new Board Members, Lynn Courchene and Darlene Starr-
Courchene and our new Portfolio Councilor, Joe Daniels. Joe has previously been our portfolio 
councilor and we look working with him once again.  His experience, commitment and genuine 
concern for the community will be a definite asset to the agency. Additional, Chief Fontaine and 
the other Council members have also shown great professionalism and respect in working with 
us in the betterment of the community and families.   

In closing, it is with appreciation and respect that I want to acknowledge the opportunity to work 
with the Staff, Management, Board of Directors and Chief and Council.   It is with their support 
and hard work that positive changes are and continue to be possible.  I look forward to another 
exciting and rewarding year.

Meegwetch,

Susan Thomas
Executive Director
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MESSAGE FROM 
THE DIRECTOR OF SERVICES / 

QUALITY ASSURANCE

Greetings to all,
Once again, this year has gone by very quickly with many changes occurring within the agency 
offices. 

The agency continues to provide specialized services in all  6 areas within both offices to our 
families; The Family Enhancement Program and on reserve Intake department is overseen by 
our Unit Supervisor, Naomi Bruyere and she works out of both agency offices. Naomi brings 10 
years of experience and knowledge in the child welfare and family preservation arena. 

The Temporary Care/Reunification Unit in Winnipeg is overseen by Tania Guimond who has 14 
years of practice in her area of expertise, while Lorna Bruyere supervises the Sagkeeng unit and 
has 7 years of experience in the child welfare field.  

In our Permanent Ward Unit in Winnipeg Isaac Mandamin supervises his team with 20 years 
of experience in the social services area of helping our families and children, while at our main 
office Keith Guay supervises the Permanent Ward unit in the community of Sagkeeng bringing 
12 years of knowledge and expertise within the arena of service delivery to our families. 

Shelly Guimond is the Child Abuse Coordinator and oversees the Investigation Team and Shelly 
has 9 years of expert knowledge and skills in her specialized area of service.

Nicole Lavoie is the Foster Care Coordinator for the agency and oversees both offices ensuring 
that our children are provided with the specialized care they require for their individual and 
unique situations.

The agency is extremely proud of the amount of expertise, dedication and professionalism that 
each of our unit leaders delivers.

As the Quality Assurance/Director of Services some my responsibilities include ensuring that all 
services to our children and families of Sagkeeng First Nation are not only in compliance with all 
Provincial Standards and Legislation but meet the unique needs of our community. The agency 
continues to make strides in the betterment of services in the area of preserving, enhancing and 
empowering the children and families of Sagkeeng First Nation.

The agency gathers annual statistics that reflect some of the work we do throughout the year. 
The following pages provide an overview of these stats.
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SAGKEENG CHILD & FAMILY SERVICES CHILD ABUSE INVESTIGATION UNIT

The Child Abuse Investigation team provides specialized services and investigates all reports of 
child maltreatment within the community of Sagkeeng and where the agency has the jurisdictional 
responsibility. This unit is comprised of the Child Abuse Coordinator and the Child Abuse Investigator. 
The agency has a Child Abuse Committee that oversees all cases within the unit.  In Winnipeg 
all child maltreatment investigative services are conducted by ANCR. Once ANCR completes the 
investigation all reports are submitted to the agency for any follow up that may be required. 
The definition of Abuse in the Child and Family Services Act of Manitoba states: 

“In this Act 

“abuse” means an act or omission by any person where the act or omission results in

(a) physical injury to the child, 

(b) emotional disability of a permanent nature in the child or is likely to result in such a disability, or

(c) sexual exploitation of the child with or without the child’s consent; (« mauvais traitements »)”
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In closing I would like to acknowledge all of the staff for their hard work, perseverance and 
dedication that has been demonstrated by the good work they have provided to our children and 
families of Sagkeeng First Nation.  It has been an honor to be part of a great team of professionals 
as we look forward to another year of empowering our youth/children, preserving the family unit 
and assisting in creating healthy strong families.

In the Spirit of Children & Families,

Cheryl Hanson, B.S.W.
Quality Assurance/ Director of Services
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MESSAGE FROM THE
HUMAN RESOURCE MANAGER

Greetings to all,

My name is Michael Gabriel and my role in the agency is the Human Resource Manager.

The main focus and challenge in Human Resources for this year has been primarily on recruiting.  

Our Winnipeg Office has seen a “changing of the guard” so to speak, which has brought the 
Agency new frontline and foster care workers.  The new staff are energetic, responsible and 
ready for the challenges that the Agency has before us.

Our Main office has secured a new Permanent Ward Supervisor, Keith Guay.  Keith brings with 
him a wealth of knowledge and experience that will benefit the children and families of the 
community as well as the staff.

Unfortunately, one of our biggest challenges for our Main Office is recruiting the qualified Frontline 
staff we require as the staffing pool within the locality is limited which makes this endeavour 
a bit more difficult.  This has been a challenge that the majority of Child and Family Services 
Agencies in their respective communities face throughout Manitoba.  

Our Aboriginal/First Nations workers mandate is currently at 82%.  A slight drop from last year, 
but still a high and respectable percentage.

One project that has been focused on this past year has been on a Workplace Health and Safety 
Guideline.  This has been done in conjunction with the Southern Authority and other sister-
Agencies within the Southern Authority Network.  This project is expected to be completed and 
published by late fall then distributed to all staff.

Finally, as most are aware, we moved into our new office on Muir Road.  The move went 
rather well, but not without its share of a few hiccups, but well nonetheless.  Our “Open House 
Committee” has been working rather hard at creating ideas to present at our Open House.  Our 
open house is scheduled for October 2013, and looking forward to officially presenting our new 
office to the public at that time.  

On behalf of the entire Sagkeeng Child and Family Services Team, we look forward to the new 
challenges ahead and assisting our community members everywhere.   

Sincerely,

Michael Gabriel
Human Resource Manager
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MESSAGE FROM THE
DIRECTOR OF FINANCE

2012-2013 proved to be a very busy year once again in the Finance Department.  The finance 
department of Sagkeeng Child & Family Services consists of:

Elaine Courchene, Director of Finance, 14 years of service

Debra Starr, Finance Assistant, 15 years of service

Fran Burnard, Finance Assistant, 10 years of service

Michelle Mazawasicuna, Billings Clerk, 1 year of service

Wilfred Courchene, Custodian, 8 years of service

The upcoming year will be a busy time for the department as we implement the changes of 
reporting requirements as set out by the Southern Authority, Province and Aboriginal Affairs and 
Northern Development.

At the end of each fiscal year, the Agency goes through a financial Audit.  The audit is performed 
by The Exchange, Chartered Accountants, from Winnipeg.   Anyone interested obtaining a copy 
of our audit, are welcome to stop by our office in Sagkeeng.

The staff of the Finance Department are to be commended for their continued hard work and 
dedication to the Agency.

 
“The Earth is our Mother; care for Her

Honour all you relations
Open your heart and soul to the Great Spirit
All life is sacred; treat all beings with respect

Take from the Earth what is needed and nothing more
Do what needs to be done for the good of all

Give constant thanks to the Great Spirit for each day
Speak the truth but only for the good in others

Follow the rhythms of Nature
Enjoy life’s journey; but leave no tracks”

Sincerely,

Elaine Courchene
Director of Finance
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FOSTER CARE RESOURCE 2013 REPORT  

 

 
Aniin! Welcome to Sagkeeng Child and Family Services 
Annual General Meeting.  As a member of Sagkeeng 
First Nation it has been my utmost pleasure to work 
within our community.  For the past six years I have 
been working with the agency and in that time I have 
experienced many challenges and rewards working in 
child welfare.  This has been my first year as the 

Foster Care Coordinator, as well as to participate in the Southern First Nations 
Network of Care Alternative Care Agency Committee.  

The Sagkeeng CFS foster care team understands that it is vitally important 
that all Aboriginal children be supported in a way that respects their unique 
culture, language, and community.  We are committed in providing the 
support services needed to help ensure this fundamental right is respected.  

Whereas the CFS workers work directly with children in care, and the Family 
Enhancement workers work with their families, the foster care team work in 
establishing and supporting the caring environments that the children and 
youth will have while in temporary foster care. Providing culturally appropriate 
foster resources will always be a key goal in the provision of foster care 
services.   

The foster care team share offices in the community main office and the 
Winnipeg sub office.  This arrangement is so that we can provide support 
services to the agency as a whole.  While this aspect can bring about unique 
challenges within our department, the team continuously strives to work as a 
unit to ensure efficient communication and coordination of services.  

This past year the foster care team has kept a strong and steady pace with 
training, supporting, and licensing foster homes, and we are encouraged with 
the caring nature of our long term care providers and the interest of new 
people inquiring to become first time foster parents. 
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We are also encouraged by the positive feedback we receive from non-
aboriginal caregivers who request cultural awareness training and who have 
attended our foster parent cultural orientation by Elder Dave Courchene Jr. 
held at the Turtle Lodge in Sagkeeng.  In April we had 46 new foster parents 
attend the Turtle Lodge to gain an understanding of our Aboriginal culture 
and to listen to the seven teachings. 

To manage increasing growth in foster care responsibilities and to respond to 
the changing foster care standardization rates we have implemented new 
reporting and accountability practices and hired two additional staff.  With 
much of this year’s activities focused on completing administrative 
improvements and enhancements, we can now give greater attention to the 
goals and strategies identified in the Agency’s Strategic Plan in the coming 
year. 

Key to the plan will be recruiting community based emergency and non-
emergency Aboriginal foster homes, as well as hiring and training an 
extensive pool of support workers to provide the necessary culturally 
appropriate services for our children in care and for the families involved with 
Family Enhancement. 

This is where training and supports for foster parents and support workers 
will be crucial.  Currently, a majority of the training workshops that we 
encourage our foster parents attend is carried out through the Southern First 
Nation Network of Care, and upon completion the participants receive 
certificates.  Dependent on the training topic some of these workshops may 
take 1 to 2 days. Training topics include non-violent crisis intervention, suicide 
prevention, fasd/e, gang awareness, cpr & first aid, relationship strength 
based discipline, and attachment training. 

In addition to that, we also encourage foster parents to identify their specific 
training needs that they feel may help them to better care for special needs 
children, because as a foster resource unit we are constantly looking for 
training opportunities in community resources and child welfare networks to 
provide our foster parents with the tools necessary to provide quality care.  
With the establishment of an agency website currently underway, we are 
excited at the opportunity to more effectively communicate training notices 
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and share resourceful information to our foster parents.  This is just one more 
way we can provide education and support. 

With a dedicated and highly motivated foster care staff that regularly says 
“let’s do this....or let’s try this...” I am confident that any upcoming challenges 
will be met with an equally driving persistence to build forward. Now, I would 
like to introduce the hard working individuals that make this foster care team 
so effective. 

 
Community Main Office 
Myrna Bruyere 

Hello!	  I	  am	  from	  Sagkeeng	  First	  Nation	  I	  have	  been	  with	  my	  spouse	  
eslie	   Sinclair	  for	   32	   years.	   We	   have	   four	   children	   and	   three	  

grandchildren.	   	   	   I	  went	   to	  University	  of	  Manitoba	  and	  received	  an	  
advanced	   Bachelor	   of	   Arts	   Degree.	   I	   have	   been	   working	   with	  
Sagkeeng	  CFS	  since	   January	  200 .	   	  Out	  of	   the	   	  years	   I	  have	  been	  
with	  Sagkeeng	  I	  have	  been	  with	  the	  Foster	  Care	  Department	  for	  6	  
years.	   I	   really	   en oy	   working	   in	   the	   Foster	   Department.	   I	   love	   my	  
ob!	  
 

 
 

 Community Main Office 
 Jul ie  Fenner 

reetings!	   	   I	   started	   working	   with	   Sagkeeng	   Child	   and	   Family	  
services	  on	  August	  7,	  2012.	  I	  was	  recently	  with	  OCN	  Swampy	  Cree	  
Nation	  but	  wanted	  to	  move	  home	  after	  losing	  my	  son	  to	  the	  spirit	  
world.	   I	   am	   originally	   from	   The	   Pas	   but	   have	   transferred	   band	   to	  
Sagkeeng	   First	   Nation	   many	   years	   ago	   and	   consider	   Sagkeeng	   my	  
home.	  I	  have	  21	  grandchildren,	  1	  deceased	  grandchild,	  and	  2	  great	  
grandchildren.	   I	   was	   married	   twice,	   my	   first	   husband	   died	   and	   I	  
have	   been	   married	   to	   my	   husband	   Frank	   Sinclair	   for	   21	   years.	   I	  
graduated	   grade	   12	   from	   the	   Pas	   and	   received	   my	   degree	   from	  

University	  of	  Manitoba	  in	  2012.	  I	  have	  been	  working	  in	  the	  field	  of	  Child	  Welfare	  for	  12	  years.	  I	  
really	  en oy	  working	  with	  Sagkeeng	  Child	  and	  Family	  Services.	  The	  staff	  and	  people	  are	   really	  
great	  to	  work	  with	  here.	  
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    Winnipeg Sub Office 
    Mary Fel ix  
	  
	  

Welcome!	  My	  name	  is	  Mary	  Felix	  and	  I’m	  from	  Berens	  River	  First	  
Nation	  but	  I	  grew	  up	  in	  Winnipeg,	  Manitoba	  all	  my	  life.	  	  I	  graduated	  
grade	   12	   from	   University	   of	   Winnipeg,	   and	   continued	   post	  
secondary	   at	   Red	   River	   College	   graduating	   from	   Micro	   Computer	  
Applications.	   	   I	   have	   been	   with	   the	   Sagkeeng	   Child	   and	   Family	  
Services	   Inc.	   going	   on	   	   years	   this	   October,	   2013.	   	   I’m	   the	  
Administrative	   Assistant	   to	   the	   Foster	   Care	   Department	   for	   the	  

Main	  Office	  and	  Winnipeg	  Sub	  Office	  and	  I	  receive	  all	  new	  foster	  and	  support	  worker	  intakes.	  I	  
en oy	  working	  in	  this	  field	  of	  Child	  and	  Family	  Services	  and	  I	   love	  working	  with	  all	  employees,	  
support	  workers	  and	  foster	  parents.	  I	  en oy	  meeting	  new	  people,	  and	  I’m	  excited	  to	  help	  build	  
an	  extensive	  pool	  of	  trained	  support	  workers.	  	  I	  look	  forward	  to	  meeting	  you	  at	  our	  A M.	  	  Have	  
a	  great	  day!	  

	  	  	  	  	  	  	  	  

	  	  	  	  	  	  	  Winnipeg Sub Office 
     Janet Morin 
 

Hello!	  My	  name	   is	   Janet	  Morin.	   	   I	   am	   traditionally	   from	  Peguis	  First	  
Nation	   in	   Manitoba	   and	   the	   Metis	   settlement	   Ille A a Crosse	   in	  
Saskatchewan.	   	   I	   grew	   up	   in	   Alberta	   and	   went	   to	   school	   thru	   the	  
University	  of	  Calgary’s	  outreach	  Social	  Work	  Program	  in	  Hobbema	  First	  
Nation,	   Alberta.	   While	   in	   Alberta	   I	   worked	   at	   the	   Alberta	   Native	  
Friendship	   Centre	   and	   an	   Aboriginal	   Economic	   Development	  
Corporation	  called	  CANDO.	   	   	   I	  moved	  back	   to	  Manitoba	   in	  2006	  with	  
my	   son	   and	   worked	   for	   my	   reserve	   as	   the	   Training	   and	   Employment	  

Coordinator	  for	  two	  years	  before	  moving	  to	  Winnipeg	  and	  gaining	  employment	  with	  Sagkeeng	  Child	  
and	   Family	   Services.	   	   	   I	   have	   been	   working	   with	   Sagkeeng	   Child	   and	   Family	   Services	   since	   March	  
200 	  in	  the	  Foster	  Care	  Department.	  	  I	  have	  gained	  a	  lot	  of	  experience	  working	  with	  the	  Aboriginal	  
community	  in	  various	  capacities	  and	  different	  communities	  that	  I	  have	  brought	  with	  me	  to	  this	   ob	  
that	  enhance	  my	  understanding	  of	  Aboriginal	  people	  and	  the	  struggles	  we	  face.	  I	  would	  describe	  my	  
strengths	  as	  being	  a	  “People	  Person”,	  being	  adaptable	  to	  new	  situations,	  and	  having	  a	  strong	  sense	  
of	   self’.	  	  I	  love	  my	  culture,	  both	  Metis	  and	  First	  Nation.	  	  I	  try	  to	  attend	  as	  many	  events	  as	  I	  can	  and	  
also	  en oy	  beading	   ewelry.	  	  I	  am	  going	  to	  be	  learning	  how	  to	  make	  my	  first	  pair	  of	  moccasins	  this	  
fall.	  I	  love	  all	  kinds	  of	  music	  but	  have	  a	  passion	  for	  listening	  to	  drum	  songs,	  especially	  Round	  Dance	  
songs.	  	  	  I	  have	  en oyed	  my	  time	  at	  Sagkeeng	  Child	  and	  Family	  in	  the	  Foster	  Care	  Department.	  	  We	  
are	  always	  striving	  to	  provide	  the	  best	  services	  we	  can	  to	  the	  community	  and	  to	  our	  Foster	  Parents.	  	  
I	  look	  forward	  to	  another	  successful	  year	  at	  Sagkeeng.	  Meegwetch.	  
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	  	  	  	  	  	  	  Winnipeg Sub Office 
     El isabeth King 
 

Hi!	  My	  name	   is	  Elisabeth	  King.	   I	  am	  a	  new	  addition	  to	  the	  Foster	  
Care	   Team.	   I	   began	   working	   in	   February	   of	   this	   year	   2013.	   I	   was	  
greeted	   by	   great	   coworkers	   and	   have	   learned	   a	   lot	   from	   my	   time	  
here	  at	  Sagkeeng	  CFS.	  	  I	  hope	  to	  continue	  to	  work	  towards	  what	  is	  
explained	  in	  our	  Foster	  Family	  Orientation,	  that,	  “As	  an	  agency,	  our	  
goal	  is	  family	  reunification	  and	  it	  is	  with	  every	  effort	  that	  we	  work	  
toward	  this	  goal.”	  	  

	  

	  

     Winnipeg Sub Office 
     Kevin Haywood 
	  

Boozhoo!	   My	   name	   is	   Kevin	   Haywood	   and	   I	   am	   third	   generation	  
Canadian	  citizen.	   	   I	  grew	  up	   in	   the	  small	   rural	  community	  of	  Ross,	  
Manitoba	   which	   is	   located	   along	   the	   Brokenhead	   River.	   	   I	   have	  
pursued	   education	   in	   hopes	   of	   impacting	   social	   change	   at	   the	  
community	  (local)	  and	  international	  level.	  	  I	  completed	  high	  school	  
as	   well	   as	   graduated	   from	   two	   university	   programs;	   University	   of	  
Winnipeg,	   Bachelor	   of	   Arts	   (Justice);	   and	   University	   of	   Manitoba,	  

Bachelor	  of	  Social	  Work.	  	  My	  goals	  include	  pursuing	  a	  Masters	  and	  Doctorate	  Degree	  in	  Social	  
Work.	   	   My	   strengths	   as	   an	   individual	   are	   resilience	   and	   determination.	   	   I	   have	   met	   life	  
experiences	  in	  my	  life	  which	  challenged	  these	  strengths.	  	  I	  am	  a	  disabled	  person	  as	  a	  result	  of	  a	  
workplace	   accident	   that	   led	   to	   my	   left	   leg	   being	   amputated	   below	   the	   knee.	   	   This	   challenge	  
allowed	   me	   to	   grow	   as	   an	   individual	   and	   highlighted	   the	   challenges	   faced	   by	   people	   with	  
disabilities.	   	   I	  have	  experienced	  differential	  treatment	  first	  hand	  as	  the	  result	  of	  my	  disability,	  
and	  understand	  societal	  systemic	  barriers	  as	  a	  result	  of	  my	  new	  found	  perspective.	  

In	   terms	   of	   accomplishments,	   I	   am	   proud	   that	   I	   was	   the	   Canadian	   National	   Paralympic	  
Champion	  in	  2006	  and	  2007	  for	  sprinting.	  	  I	  am	  proud	  that	  I	  graduated	  on	  the	  Dean’s	  list	  from	  
the	  University	  of	  Manitoba.	   	   I	   look	   forward	   to	  advocating	   for	  Sagkeeng	  First	  Nation’s	   families	  
and	  desire	  to	  increase	  foster	  care	  resources	  on	  and	  off	  reserve.	  	  	  I	  look	  forward	  to	  meeting	  with	  
members	  of	  the	  community.	  	  Meegwetch	  
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MESSAGE FROM THE
PERMANENT WARD SUPERVISOR

Boozhoo

My name is Shelly Guimond.  I have been coordinating dual roles since 2012, as a Permanent Ward 
Supervisor and Child Abuse Coordinator.   The agency has been in the process of restructuring 
the two departments and has recently made the changes, I will remain as the Child Abuse 
Coordinator and Keith Guay has taken over as the Permanent Ward Supervisor.  Keith will be 
supervising; Betty Mousseau Transitional Care Worker, Crystal Laforte and Charles Courchene, 
both Permanent Ward Workers for permanent wards ages 0 to 14 years of age.  

Two of the Permanent Ward Staff are currently enrolled in the Bachelor of Social Work cohort 
program at the University of Manitoba.  They attend school one week per month.  They will be 
entering their second year.

As the CA coordinator our unit is now focussing on developing educational programs that will 
address how to stop the cycles of child abuse and when to report suspected abuse.  The 
programs will consist of workshops and presentations for all age groups including educational 
workshops for collaterals.  

The unit consists of a child abuse investigator Megan vanSabben.  Megan conducts investigations 
within the community.  The abuse unit works closely with the RCMP, courts and other collaterals. 
The abuse unit is also comprised of a Child Abuse Committee that over sees cases and provides 
direction to the unit on a monthly basis.  The CAC consists of four qualified professionals within 
the community.  We have an RCMP rep, School rep, medical rep and a mandated social worker.  

Thank You

Shelly Guimond
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MESSAGE FROM THE
TEMPORARY CARE SUPERVISOR

Greetings to all,

Once again, I would like to welcome you to Sagkeeng Child and Family Services Annual 
General Assembly.  My name is Lorna Bruyere and I am the Supervisor for the Temporary 
Care/Re-Unification Unit. 

The Temporary Care/Re-Unification unit is dedicated to working with families who require on-
going Protection Services. Sometimes this includes children entering agency care for brief 
periods to ensure their safety and wellbeing while the agency and collateral organizations work 
together with the parents to assist in enhancing their skills and abilities for the ultimate goal of 
re-unification with their children.

The unit currently has three Temporary Care/Re-Unification staff: Sharon Richard, Linda Swampy 
and Renay Bone. Sharon and Linda have been working in the Temporary Care/Re-Unification unit 
for several years. Renay recently transferred into our unit in August 2013 from the Permanent 
Ward unit. Renay brings many years of knowledge and experience to the unit and we are excited 
to have her as a part of our team. In addition to supervising the TC/R workers, other team 
members within our unit include a Case Aide and the receptionist.

In closing, I would just like to thank the staff of Sagkeeng Child and Family Services for their 
hard work and commitment to the families and their children we work with.

Respectfully,

Lorna Bruyere
Main Office
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WINNIPEG SUB-OFFICE,
SUPERVISOR’S REPORT, PERMANENT WARD UNIT

The Permanent Ward Unit at the Winnipeg Sub-office is staffed by 7 permanent ward workers 
and provides services for 220 children in care. Responsibilities of PW workers are to arrange 
family visits, maintain regular contact with children-in-care, attend multi-disciplinary collateral 
meetings, advocate for the best interests of children-in-care, transition children-in-care to 
independent living, access appropriate support services, plan for age of majority supports and 
support foster care providers to provide quality of care for our children and their families.  

The Permanent Ward Team brings different gifts to our team and has a strong commitment to 
provide care for the Permanent Wards of Sagkeeng Child and Family Services.

Carlisle Wright   graduated in 2011 from U of M with BSW, RSW. Carlisle background is child 
& Adolescent and Adult Mental Health, as well as youth addictions, been working in CFS since 
November 2012.

Samantha Marin, BSW   Samantha has worked in the Child Welfare System since my graduation 
in 2011.  Is currently working with children from all ages who in our agency, as well as working 
with their families. 

Some of Samantha’s previous experience includes working with domestic violence and participants 
of Employment and Income Assistance. Samantha has a lot of life experience that assists when 
working with families and children. Graduated from The Faculty of Social Work at The University 
of Manitoba Inner City Program in June of 2011. 

Samantha enjoys working with children and families. As a mother of four children Samantha 
understands the importance of building relationships with families and communities and hopes 
that with experience and the opportunity to learn will be able to be a good asset to this agency 
and to the families and children.

Christine Ewert has been with Sagkeeng Child and Family Services for almost 5 months. 
Christine has completed her Bachelor of Human Ecology; Family Social Sciences; Specializing in 
Family Violence & Conflict Resolution and Child and Adolescent Development, from the University 
of Manitoba and graduated in May 2011. Christine comes with Child Welfare experience not only 
from her education but also through her front line work with Sandy Bay Child and Family Services 
and Child & Family All Nations Coordinated Response Network as a Child Abuse Investigator. 
Christine exhibits strong nurturing skills and is able to support others in their time of crisis.  
Christine is gentle and compassionate towards the children under care and has great knowledge 
of resources available for our children-in-care.        

Samantha Tracey Graduated in 2010 from U of M inner city campus. Samantha began working 
with Knowles Centre in SAILS program Nov/2011. Samantha began working with Sagkeeng CFS 
February 2013.
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WINNIPEG SUB-OFFICE,
SUPERVISOR’S REPORT, PERMANENT WARD UNIT

Chris Thomas, RSW
Chris has 4 years of experience working with high needs multicultural youth and their families 
 and works with children from zero up to the age of 13 as well as their families. 

Some of Chris’s duties is to navigate systems and work with collaterals such as; doctors, therapists, 
counselors, psychologists, school contacts, community advocates, other social workers, etc. to 
ensure each child in care is free of barriers and is fully able to live his/her life in so ever how he/
she chooses, regardless of past trauma or present unique needs.

Although it is difficult to manage at times, it is the most rewarding continuing working with the 
children and families.

Chris graduated on the dean’s honor list from The Faculty of Social Work at The University of 
Manitoba in May of 2012. 

Chris is committed to professional development and I am always excited to see what opportunities 
to learn and grow as a social worker await me as I continue to travel this fulfilling career path.
Amanda Kennell Graduated from the U of M Faculty of Social Work in2011. Began working for 
Sagkeeng CFS at the main office in February 2012 and transferred to the Winnipeg office in 2013

Natalie Daniels
Natalie Daniels is married mother of two. Started her Social Work degree with the University of 
Manitoba’s Inner-City Campus in 2005 and has been working within the Southern First Nations 
Authority as a Social Worker for ten years. Natalie is an Ojibwa Woman from Peguis First Nation; 
Family relations all over Manitoba (Crane River, Sandy Bay and Pine Creek). Natalie was born and 
raised in Winnipeg and has also lived and worked on reserve.  

Natalie’s passion has always been working with our First Nations children and families and 
believes that everyone has the power within them to create change and enjoy being a part of 
the processes within. 

Isaac Mandamin I am Isaac Mandamin Permanent Ward Supervisor and have been employed 
by Sagkeeng Child and Family Services since December 2012.  I have graduated a 2 year 
certificate Program at Mohawk College Ontario 2002, completed certificate Program with 
Mediation Services Mb.2005 and various training specially working in the social services stream.  
I have worked in the child welfare field for 21 years in Manitoba and Ontario.  I welcome the 
opportunity to work along with my team members to provide services for children and their 
families of community of Sagkeeng.    
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PERMANENT WARD UNIT, 
WINNIPEG SUB-OFFICE
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TEMPORARY CARE / REUNIFICATION UNIT

Greetings, my name is Tania Guimond and I supervise the Temporary Care / Reunification Unit. 

Within the Temporary Care/Reunification Unit, the social workers firstly provide child protection 
services for children but also work with families to enhance their abilities to parent and work 
toward reunification. 

The Temporary Care team has a dual role and function to provide preventive services to families 
at risk and work with families to address these risk factors that may place the children at risk. 
The social workers do provide in home support services and monitor high risk families. 

I currently supervise four Social Workers who include the following: 

Maria Starr is in her fourth year of working with the agency. She is a band member to Sagkeeng 
First Nation. 

Nicole Starr has been a social worker at the agency who has five years experience in Child 
Welfare. This is Nicole’s third year working with as Temporary Care Reunification social worker 
Nicole Starr is also a band member of Sagkeeng First Nation. 

Joey Ulrich has prior two years child welfare experience with ANCR and is now in his second year 
with the agency in the Temporary Care Unit.  Joey is a First Nation band member to Pine Creek 
First Nation. 

Danica Vicovac is in her second year of working with agency.  Danica has a B.A in Sociology, 
Criminology and Administrative Studies. 

I also supervise two case aides who are Jennifer Kennedy and Preston Courchene. 

The case aides provide services to assist the social workers with supervising family visits, working 
directly with children in care, and families.  

Preston Courchene is a Case Aide/ Cultural worker. Preston does provide cultural component 
to the families and children in care. Preston has provided taking children in care to cultural 
ceremonies such as sweats/ pow wows, and assisted in the delivery of the cultural camp every 
summer.

Jennifer Kennedy has prior experience foster care experience working with the specialized four 
bed units with other child welfare agencies. Jennifer is a First Nations band member from 
Roseau River FN. 

The goal of the Temporary Care Unit for this year is to develop culturally appropriate programs to 
meet the needs of the families we are involved with.   The social workers and I look forward to 
the new changes in working with families and potentially reunifying children with their families.  

Respectfully submitted,

Tania Guimond, B.S.W. 
Supervisor 
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FAMILY ENHANCEMENT

Family Enhancement also known as FE, is a province wide initiative that continues to be developed 
in all Child and Family Service Agencies.  Pamphlets and posters were developed as part of 
the Southern Authority initiative for Sagkeeng Child and Family Services staff and community 
members.  The agency has also developed some pamphlets specific to Sagkeeng CFS and the 
programs we offer. 

The family enhancement path is meant to be less intrusive and more empowering to families. 
The FE program offers prevention and early intervention services to families. The FE path gives 
families the opportunity to participate and develop their own case plan.

The family enhancement program provides an early intervention for low risk families. The idea is 
to have prevention services available to families.   The lengths of services in family enhancement 
are usually shorter than in protection cases where there are more serious concerns. The FE 
cases can be open for up to 12 months. The Family Enhancement workers have a lower case 
ratio than protection because the families are provided a more intense level of service. Families 
may move back and forth between protection and family enhancement service areas based on 
new concerns or positive assessments. 

The goal of family enhancement is to keep children in their own homes, identify the strengths of 
the families and build on them. The family enhancement program will assist families on gaining 
the skills and resources they need to care for their children. The agency would like to continue 
to provide culturally appropriate services and is confident the new FE model will allow for more 
culturally appropriate service delivery.

The agency is working closely with the community resources that are already available and 
providing services within the community. The goal of the agency is to network within the 
community and build partnerships to enhance the services that are currently being offered to 
community members. The agency is open to working with current programs in the community 
that service families. 

The Winnipeg Unit has 1 worker and the Sagkeeng unit has one worker, the Sagkeeng unit also 
has a program manager, and a newly hired activity worker. In Winnipeg we have Kel Sherman 
who recently graduated with his BSW, he was hired on a one year term position. In Sagkeeng we 
have Lorraine Boubard, who has many years of experience working with families and facilitating 
groups. 
We have Eric Courchene as program manager who has been an asset in developing and 
implementing our FE programs. He coordinates with community collaterals and has many new 
ideas to cultivate. We recently hired Brett Cook who is going to be running the programs in 
the community for FE families and community members.  This is an exciting time for FE in the 
agency as we can offer families new and exciting areas of support. 
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The agency began developing programs within the community. The agency offered a number 
of classes throughout the past year these included Moccasin making, ribbon shirt/ skirt making, 
beading, and star blanket making. The agency also ran an Aboriginal based parenting program 
once in the community and once in Winnipeg at our offices. The agency also ran a workshop for 
young girls called Mino Gunain Dizowin. There was also a gang awareness workshop held for 
both offices. We also opened a logo competition to the community for the FE logo, a cash prize 
was awarded to the winner. There was some teaching video’s created as part of our classes and 
cultural camps. The agency started a cultural camp for families. The cultural camp ran twice this 
summer and the agency will also offer a fall camp for rice picking. 

The agency started working with a few elders so that families and children will have an established 
group of elders that they can access for counseling, ceremonies, and teachings. The agency 
would like to broaden our elder base and begin to have an elder’s committee who will meet 
quarterly. 

The FE unit looks forward to working with families who require supports and building programs 
that meet their needs. The new staff will give us the opportunity to offer more programs in the 
community.  

The agency intake worker in the community is Sheena Millette; she has been with the agency for 
one year. She has experience in group facilitating and completing assessments. We are pleased 
to have her as part of the agency. 
     

In The Spirit of Children and Families, 

Naomi Bruyere, BSW
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